from the desk

of the President...

| am pleased to report that the Chorus’ financial position through the
1st half of 2024 is solid and in the black. In January your Board ap-
proved a budget for 2024, and on a quarterly basis we review our ac-
tual performance against the budget. Through the 1st half of the year,
we have exceeded our income projection by approximately $1,600,
and have underrun our expense budget by $1,000. This is all very
good news! Due to thoughtful fiscal management, we are able to pay
our bills and focus on the joy of singing and delivering first-class enter-
tainment to the folks in the West Valley. Many thanks to our Treasur-
er Don Hales for his attention to detail and accurate financial ac-
counting. We have posted copies of the 1 st Quarter and 1 st Half
Budget vs Actual reports in the Documents section in Choir Genius. If
you have any questions, please don’t hesitate to call/email me.

Rich
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Issue 6

Common side effects include but are not
limited to uncontrolled head bobbings, toe
tapping. Ffinger snapping, selective hearing
impairment and persistent melody flashbacks.

Dave Starcevich




Let’s Talk About Rehearsing

Elements of a good rehearsal
Friendship
Laughs
Achievement (Personal and group)
Many successes (Personal and group)
Learning
Preparedness
Focus on singing our best voice at all times
o Lift
o No Projection

o No Air

Why is our sound different every week?

Our voices and our singing are affected by mood, hydration, health, attitude, attention,
environment — This changes day to day and sometimes hour to hour

Our singing success depends on our entire chorus doing the same thing at the same time
the same way. When voices are not in alignment with the group, singing becomes more diffi-
cult. Often, this is no fault of our own. Sometimes we try our best and it is still difficult to get
our voice to behave the way we intend.

Attendance at any given rehearsal

Consistency of attendance in general

Sometimes a specific vocal instruction works well and sometimes it doesn’t

Your director may assess your needs more effectively one day and not as well the next
How can we, as individuals, contribute to a great rehearsal?

Prepare — Work on trouble spots during the week

Ask questions to gain clarification

Memorize as best you can — Reading music in rehearsal can stifle creativity and can be a barrier to following
the director

Engage and focus consistently Continued on page 3




2025 MIDWINTER CONVENTION
SAN ANTONIO

Kmpoz2’'s Message Con’t from page 2

Come ready to have fun and enjoy yourself — If you’re not in a great mood, still come to
rehearsal so we can lift you up!

Try everything at 100% - When you receive instructions, do it to the best of your ability

every time.

What to do when a rehearsal or part of a rehearsal gets difficult and seems like a grind
Don’t be hard on yourself or others — we’re human — it happens
Do you best

Don’t zone out. Follow directions at 100% to get on track faster. Understand that
achievement is based on everyone singing the same way, so you may need to modify what
you are doing.

Understand that I, as Director, never get angry with you. When things get rough, | do my
best to get us back on track as quickly as possible and I'll try different instructions until we
get back on track. It is a normal part of being in an ensemble.

Stick to it. Don’t give up.

Make a big vocal change when instructions are given. Small incremental changes may
inhibit our recovery.

Sometimes we just have a bad rehearsal and nothing we try helps. It happens. We'll come
back next week and give it our best again.

| am very lucky and proud to be the Director of this chorus and to be with you, my friends,
every week!

Cary



Barbershop Is Family

My father was a barbershopper and my mother was a Sweet Adeline. It’s no won-
der how | got into this hobby, but I'm sure glad | did! Singing barbershop Harmo-
ny is such a pleasure, but it’s so much more than that. The people you meet and
the friends you make can last a lifetime.

When | moved to Phoenix | thought | would sing with the Phoenicians Chorus. | visited a few
times, made some new friends (that | still see) and joined. After a couple of years the long,
late night drive home from rehearsals got to be too much for me. That’s when | found the De-
sert Aires. The Desert Aires Chorus is special! We are so inviting, warm and friendly.

We work together as a team, learning and rehearsing our music to performance levels. We
work hard, we have fun, we please our audiences and we make friends! This feels like family
to me! The Barbershop Harmony Society has chapters all over the world. If you move to a
new city, you can find a chapter and instantly have new friends. If you are traveling, you can
always find a chapter meeting and do some singing.

It’s great to be a Desert Aire! It’s great to be a Barbershopper!

Bill Shaw is not only a long time barbershopper, sings bass, but he also fills in as Associate Di-
rector when asked.

£ On Tuesday, August 13th, we celebrated Mike Wantanabe’s
w4 91st birthday, a day early. His beautiful wife, Judie joined
us and brought delicious cookies to mark the historic occa-

On Monday July 29th, 2024. “Off The Clock” quartet
went over to Grandview Terrace rehab facility to sing
for 2 women patients who are both experienced sing-
¢ ers. It was our hope to give them a few moments of
good cheer and happiness. We also sang for several
@ nurses on that floor (with their permission). Bill Shaw
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The newsletter is always
looking for contributors.
Also please give your
suggestions on how we
can make this chorus
better and more fun.
And don’t forget. Invite
a friend .
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